By-Laws

Manchester Model Railroad Association
Adopted July 19, 2023

Amended 11/15/2023 and 9/17/25

ARTICLE | - NAME Manchester Model Railroad Association (MMRA)

ARTICLE Il - MISSION To promote public education, visitation, and
volunteerism at the Manchester Railroad Memorial Park in Manchester, New
York through the planning, construction, and operation of a Model Train
Layout that primarily represents the Lehigh Valley Railroad in Manchester,
built in a historic boxcar at the park.

ARTICLE Il - VISION The main theme of the MMRA Model Railroad shall
be the Lehigh Valley Railroad from 1940 to September 30, 1975, with specific
emphasis on the Manchester, NY rail yards, roundhouse and turntable.

Time periods, other than the Lehigh Valley Railroad stated above, may be
displayed using locomotives and railcars. Special period events with
locomotives and railcars may be implemented.

ARTICLE IV _- MEMBERSHIP Membership shall be established as a
household (revised 9/17/25), whose occupants are 18 and over, pay annual
dues and submit the MMRA Membership Application and Annual Renewal
Form to the Treasurer. Dues shall apply to calendar year, January through
December. Dues are payable to the Treasurer in January for the year. The
official detailed MMRA Roster shall be maintained by the Membership
Director.

ARTICLE V - OFFICERS Officers shall be elected at the annual meeting
by the MMRA members. The Officers shall be: Superintendent, Assistant
Superintendent, Secretary and Treasurer. The Duties of the Officers (Article
VI) shall be updated by the MMRA Officers as required.

Other MMRA members may hold appointed positions such as: Chief
Engineer, Editor, Historian, Membership Director, etc.
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ARTICLE VI - DUTIES OF THE OFFICERS

Superintendent

Provides inspiration and leadership. Implements policy. Primary outside
contact. Writes "News from the Superintendent" for the MMRA Newsletter.
Sets theme and goals for the MMRA. Meets with Village of Manchester
Board of Trustees monthly.  Obtains Village of Manchester Board of
Trustees approval and funding as required. Schedules monthly MMRA
meetings. Appoints Team Leaders as necessary.

Assistant Superintendent

Fills in for the MMRA Superintendent as required.

Secretary
Writes official MMRA letters. Writes and publishes MMRA meeting notes.

Treasurer

Keep records of payments and revenue. Primary contact with bank
accounts. Prepares annual MMRA Treasurer's Report. Keeps records of
dues paid. Sends a copy of the MMRA Membership Application and Annual
Renewal Form of all paid members to the Newsletter Editor and to the
Membership Director. Notifies the Newsletter Editor and Membership
Director of added and dropped members.

ARTICLE VII - FINANCIAL Annual dues and monetary contributions to the
MMRA shall be managed by the MMRA Treasurer. The MMRA bank
account shall have two signatures, Superintendent and Treasurer.

MMRA expenditures up to $250 shall be approved by the Superintendent
and the Treasurer. Expenditures over $250 shall be approved by a majority
consisting of at least 3 of the 4 Officers and at least 4 additional members at
a regular monthly meeting. If the expenditure must be made before a regular
meeting is held it may be approved by electronic voting such as email.

ARTICLE VIII - MEETINGS The annual meeting will be held in November
at a date, time and location determined by the Officers. The frequency and
location of regular MMRA meetings shall be determined by the MMRA
Superintendent. The Superintendent (or Assistant Superintendent) shall
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provide all members with an Agenda at least 24 hours prior to the meeting
and also presides over the meeting. The Officers and appointed members
shall constitute a Board of Directors. A majority of the Board of Directors shall
constitute a quorum. A quorum is required to conduct and approve any
business at a meeting.

ARTICLE IX — BOARD OF DIRECTORS The Board of Directors shall
consist of the four elected Officers and six appointed members. The six
positions are appointed by the Superintendent at the January meeting and
approved by the other Officers. The six positions are Historian, Newsletter
Editor, Chief Engineer, Membership Director, Webmaster, and Social Media
Director. A member or Officer may hold more than one appointed position.

ARTICLE X - TEAMS Team Leaders shall be appointed by the
Superintendent and shall remain in force untl dissolved by the
Superintendent. The Team Leader shall be a member of the Board of
Directors. The Superintendent shall be a member ex officio of all teams.
Examples of Teams are Design Team, Construction Team, Fund Raising
Team, Publicity Team.

ARTICLE XI - INSURANCE No insurance is held by the MMRA.

ARTICLE Xl - BY-LAWS AMENDED The MMRA By-Laws shall be
amended as deemed necessary by the Officers of the MMRA and approved
by a majority of the MMRA members present at a meeting.




ARTICLE Xiii- ADOPTION OF THE BY-LAWS Must be approved by a
majority of the members present at a meeting.

Signatures and Date of the MMRA Officers
7-19-23
Superintendent - Mike Buttaccio Méé m

Assistant Superintendent - Carl Johnsen /: O 97)%5;7/\4-4___——
Secretary - Pat Buttacci ? : @Qﬁw
Treasurer - Mike Mlgllaccﬁml/ ;;%

\_.

ARTICLE XIV- DISSOLUTION This organization may be dissolved at any
time by a two-thirds vote of the members present at a regular meeting.
Upon dissolution of the organization, all assets shall be donated to a like-
minded 501(c)3 model railroad organization as determined by a simple
majority vote of the members present at the meeting. (Added 11/15/23)




